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SPECIAL POINTE
OF INTEREST:

New Workshops . .
Page 2 New Year, New Beginnings

Position Opening:
Infant/Toddler Greetings and Happy New Year to All!
Specialist The start of each New Year is a time to look back on the past, and more importantly, to look for-

Page 3 ward to the future. We have the opportunity to reflect on what we have already accomplished and to

plan to build on those accomplishments by setting realistic goals to achieve in the New Year. In the work
Online Learning that we do in the field of early childhood education, each year gives us the opportunity to evaluate the
Page 5 services we have offered to families and children and to strive to develop, enhance, and improve those
services each year. On an ongoing basis, programs should evaluate all aspects of the business, including
communication, policies and procedures, staff development, etc. to ensure the highest quality for families
in the region.
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early learning standards to align with the Common Core Standards. What does this mean for child care

Training News 2 providers of Baltimore County? It is easy to feel overwhelmed with all of the changes in regulations and

new statewide initiatives. Rest assured that Child Care Links will make every effort to ensure disburse-

ment of accurate, ugio-date information for child care providers as this and other projects are unveiled.

In planning future training calendars for the region, we will strive to provide trainings that will help pro-

viders advance in the levels of the quality rating improvement system, as well as that will continue to

work towards improving the school readiness scores in the county. For more information regarding the

Technical 4 Race to the Top Early Learning Challenge Gyasithttp://www.marylandpublicschools.org/MSDE/

Assistance divisions/child_care/announce

Child Care Links is here to help you become the best child care provider you can be, and we are
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Spotlight on 3
Infant/Toddler

Online - . . . .
o 5 happy to help in any way we can. Whether you are in heed of professional development, assistance with
Training marketing, behavior issues, environmental design, etc., we have something for everyone.
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Inclement Weather Policy

The training department of Child Care Links follows the Baltimore County Public School

Systems inclement weather policy for closings and delayed openings. If you are scheduled
for a workshop and Baltimore County schools close for inclement weather, our workshop will
be canceled. During the weekend our workshops will be canceled if Baltimore County goes

into Phase One of their snow emergency plan. If, for any reason, this changes, a CCL staff
member will contact you. Attempts will be made to reschedule any canceled workshop.

Svet\ o~ Do We Have Your Current
« Contact Information?
AThe risk of obesity Have youé. I:I;Ver
of obese children become overweight by the g Recently moved? —
of 2, and approximately one in five children ar Changed your name? ik
over weight or obese | Gottenanewcell orhome phone number o

- The White House Task Force on Childhood Obesity

As a child care provider, you have the powerful op
tunity to instill healthy choices that could help prev
childhood obesity from the start. With nearly 12
lion babies and young children in child care natio
wi de, we canot af f

You can help! Find out how:

www.letsmovechildcare.org

Set up a new email account?
Found employment at a new child center?

contact the training department to update your
information.
410-288-5942

YOU ASKED...WE LISTENED!

If you answered YES to any of these questions, please

Child Care Links pays special attention to requests from child care providers throughout the year and strives to provide

training and other professional development opportunities that cater to those identified needs. The top ten training re-
guests identified in the 2011 calendar year includeSocial and Emotional Development; Managing Anger; Building Self
esteem; Dealing with Feelings and Fear; Menu Planning and Nutrition; Behavior Intervention; Meeting the Needs of Families;
Early Literacy; Positive Discipline/Guiding Behavior; Conflict Prevention and Resolution.
Look for trainings specifically geared towards these requests in our Janu@ifarch 2012 training calendar, as well as in fu-
ture training calendars this year!

OTHER NEW WORKSHOPS!

Basic Sign Language: January 18th

0OBeauti fMalch6tht uf f &
Understanding ADA: March 22nd
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Stuck Inside! Rainy Day Activities for Young Children: January £2tha s e d

Developmentally Appropriate Practices: February 28th
Developing Life Skills for the 21st Century: March 3rd

Encouraging Math from the Dollar Store: March 29th

on requests for
we now have an additional training

location:
Wi ndsor Park
2601 North Rolling Road
Windsor Mill, MD 21244
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Infant & Toddlers

**Position Opening: Part -time Infant/Toddler Specialist**

Requirements :

Degree in early childhood education, child development, or a related field;

Knowledge of current early childhood research;

Background in child care, with three years experience, preferably with infants and/or toddlers;

Excellent verbal and writing skills;

Knowledge of Maryland child care delivery system, child care program start-up and management, employer work/family option;
Able to communicate effectively with child care providers and others;

* & & 6 o o

Responsibilities:

¢ Administers technical assistance components of infant/toddler components; prepares reports; conducts model infant/toddler ses-
sions; provides support and guidance for centers with infant/toddler classrooms; plans, develops, and implements a plan for train-
ing and specialized programs for infant/toddler providers; participates in regular network training meetings, programs, etc; per-
forms other related tasks necessary to further the efforts of the CCR&R

To apply: Pleasi‘send resume to: Child Care Links 1101 North Point Blvd. Suite 112 Baltimore, MD 21224
100 Social Emotional Foundations of Early Learning (SEFEL)
for Infants/Toddlers:

These modules were designed based on input gathered during focus groups with program administrators, T/TA
providers, early educators, and family members about the types and content of training that would be most useful in ad-
dressing the social-emotional needs of young children. The content of the modules is consistent with evidence-based
practices identified through a thorough review of the literature.

Module 1: Social Emotional Development within the Context of Relationshipsidresses strategies for supporting the relationships

that provide the context for social emotional development. The module covers the following topical areas:

* Social Emotional Wellness; Experiencing, Expressing and Regulating Emotions; Temperament; The Balance of Close, Secuonshgbati
Learning and Exploration; The Devel opment al Course of Siothe al Em
Context of Families; Using your Relationship to promote social emotional Development.

Module 2: Responsive Routines, Environments, and strategies to support social emotional development in Infants and Tod-
dlers - This module addresses strategies for developing routines and environments to support infants and toddlers social emotionadldpment.
The module covers the following topical areas:

* Careful Observation; Responsive Routines and Schedules; Responsive Environments; Strategies to build emotional litera¢gp®sdo
build social skills; Working in Partnership with Families

Module 3: Individualized Intensive intervention with infants and toddlers: Determining the meaning of Behavior and Develop-

ing Appropriate ResponsesChi | drends challenging behaviors most often serve to
to communicate in a more appropriate manner. This suggests the need for identifying the meaning and the skills that the dei#ds to communi-

cate that meaning more effectively. This module focuses on effective strategies for observing children and identifying thening of their behavior

as a means of identifying strategies to develop appropriate response plans. The module covers the following topical areas:

¢ Individualized Intervention with Infants and Toddlers; Ways that Infants and Toddlers Communicate Unmet Needs and Distreasiring
Acting out and withdrawing behaviors; When Behavior goes off track; Paying Attention to the effects of challenging behavibe @are
giver (s); Enlisting the Help of Parents/families; Using a program process to Develop a support plan

Look for this series to be included in our
AprifiJune 2012 training calendar!
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What is Technical Assistance? *

*

. s . ok
Have you ever wondered just what oO0Technical Assixtan
gram? I f so, I have the answers youdve been Ioo*l g

n
licensing and compliance issues, children with special needs, and children with behavioral issues, etc. It alc* helps
providers with the Professional Development programs such as Accreditation and Credentialing. This serviok is

able to provide material resources, assist with room arrangements and daily scheduling, model developmen¥lly
appropriate practices for individual staff or family child care providers, help with stag, retention, and expan- *

sion, etc. These services are offered through a variety of formats including over the phesite eiisits and off  x

site visits, via email and mail correspondence and may include observation, assessments, support and mon*ring.
The National Association of Child Care Resource and Referral Agencies (NACCRRA) defines technical assi’¥ance as

0an intentional process that uses various stratexlies
caregiver 6. Basically, it is a service that off*xrs
vide a higher quality of care al/|l FREE OF CHARGE:
today! *
Kara Knox In
Technical Assistance Coordinator E In
oo 410-288-4900 1 e]I» %
600 kknox@childcarelinksinc.org é *
*
*
TIP FROM T.A: Dealing with Difficult Behavior *

As a provider, part of your duty is to help children learn the difference between acceptable ar*l
unacceptable behavior. Although this can be a bit of a task, the following strategies can offer <xme
assistance in reducing the amount of challenging behavior you see on a day to day basis.:

& Try SelfControl Time- Aggressive behavior is sometimes a reaction to a general feeling of anger, ex xiety
or unease. Time to get away from the stimulation of the class can help the child to calm down. Tirie away
helps a child to regain control over her emotions and responsesofetfl time is basically time away x
from the group where he or she is able to regain his or her composure and then encouraged to rejc:1 the
activity when ready. This should only be used when a child has repeated the aggressive behavior xore
than twice and after the teacher has discussed with the child that such behavior is not acceptable. *ielf
Control time should be used carefully and sparingly, primarily when children hurt or potentially harry

+ others or themselves. If there is more than one caregiver/teacher, both need to define the behavioX: that

qualify for implementing self control time and agree on using it consistently and in the same way. /xter

escorting the child to the setfontrol area, the teacher should firmly but quietly inform the child of wh*

they need this time and let them know that they are to stay there until they feel that they are ready % join

their friends again. When the child comes back, DO NOT LECTURE. He or she already knows th(:reason

for the isolation. Instead, use positive reinforcement as soon as possible for engaging properly in tx2

appropriate activity. *

Offer Genuine Positive ReinforcementAcknowledge the good! This is the most important technlque*o

use when working with children. Verbal reinforcement should always be genuine because children*an

di scern Ophony praiseo6 and that wild.l not gi w2 th

be shown in nonverbal ways such as giving-fvii a wink or a smile. Reinforcements such as these *

showt/tell the child that his behavior is appreciated. Every unacceptable behavior has an acceptabl*

opposite, which should be encouraged and nurtured through positive reinforcement.

+ /gnoring- Although classified as one of the most difficult strategies to enforce; when used correctly, *
ignoring can be extremely effective. However, ignoring should NEVER be used if a child is dlsplay:g
challenging behavior that is hurting or could potentially hurt him/herself or other children. Ignoring %in
be used when a child is being disruptive or is doing something purposefully to irritate the teacher. X order
for it to work, you have to be mindful of facial expressions, sighs, or any visual signs of agitation orxIse the

*

child wildl know that he or she is ogetting tk yo
. . " . *
tention should always be replaced by reinforcement of positive behaviors. *
All of these methods, when used appropriately, have the potential to be successful. Try implemer:-
ing them, one at a time in your program and:see

ond try. Be consistent and confident!

*******************************************************************
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